
Christmas and Fear 
For the last 4-6 months one of the words we have heard over and over is “fear.” Many, perhaps 
even most, Americans live with much fear. It really is a scary time in which to live. In the 
Christmas story, we are told that on 4 separate occasions individuals were told not to fear. The 
reasons they did not need to fear are the same for us today.  

The first “do not be afraid” was spoken to Zechariah. Read Luke 1:13.  It is important to see the 
connection between the prayer of Zechariah and the assurance that he need not fear. Fear comes 
when we feel we are alone and cannot do anything about our situation. God said, “Do not fear. I 
have heard your prayer.” Prayer is not a magic wand that automatically solves all our problems 
but prayer puts us in touch with the One who can. Prayer reminds us we are not alone. The one 
who has promised to watch over us is never off duty, or as the Psalmist puts it, “He neither 
slumbers nor sleeps.” In the world, there is so much that is unknown but prayer reminds us that 
our God knows all about tomorrow. Read the Psalm 23 and see all God has promised to do for 
us.  We have a God who hears our prayers and has promised to meet our needs when we bring 
them to Him under the heading of “not my will by yours be done.”. 

The second “do not be afraid” was spoken to Mary, Read Luke 1:30. In all the “do not be 
afraid” messages we have individuals who rightfully are afraid of angels but in the context of 
what follows it seems that this call to not fear is tied to the promise to perform a miracle and a 
reminder that we serve a miracle working God. Mary was but a young teen and had never slept 
with a man when God said to her, “You are going to have a baby.” Mary’s first response had to 
have been “No way” to which God said, “Yes, way.”  

The things we fear most about the future, things like health issues, financial ruin, accidents, our 
children or grandchildren making decisions that could ruin them are all things we can do nothing 
about. We can do all the right things to help ensure we will have, for example, a healthy future 
like eating properly, exercising regularly, going to the doctor often, but in the end, there are no 
guarantees. But when we put it all in the hands of an all-powerful God, who has not guaranteed 
we will not face any of those problems, but has promised that, as a miracle working God, He will 
walk with us in any or all of them, we have less reason to fear.  

“Mary, don’t be afraid because you have found favor with the all-powerful God who delights in 
doing what you cannot even imagine being possible.” God would speak to each of us and say, 
“Because you are my child by faith you have found favor with the all-powerful God who delights 
in doing what you cannot imagine yourself.” 

The third “do not be afraid” was spoken to Joseph. Read Matthew 1:20.  We can’t begin to 
understand how Joseph must have felt when Mary told him she was expecting a baby. He had 
found a girl he could truly love and had made all the proper arrangements with the family. She 
was the perfect girl. Undoubtedly one of the characteristics he liked most about her was her faith 
in God and her commitment to live out that faith in everyday life. Then he learned she was going 
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to have a baby. He had to have felt betrayed. And then God said to him, “Don’t be afraid, I am in 
total control.”  

One of the characteristics of life is that disappointments come. When that happens, we tend to 
worry, largely because there is often nothing we can do about it. But in that disappointment and 
concern God comes to us and says, “It’s OK, I’m in control. You do not have to fear or be afraid. 
I’m with you and have everything under control.”   

The final “do not be afraid” was spoken to the shepherds. Read Luke 2:10. To understand their 
fear, we need to look beyond the presence of the angels, which would scare anyone, to their real 
fear, the fear that God had come to judge them. Recall	what	it	took	in	their	day	to	care	for	sheep.	
Sheep	are	among	the	most	dependent	animals	God	created.	Le:	alone	they	will	not	survive	long.	They	
cannot	find	their	own	food	or	water;	in	fact,	we	are	told	that	if	sheep	stray	even	a	few	feet	from	grass	
they	cannot	get	back	without	help.	They	have	absolutely	no	way	to	defend	themselves	so	they	are	an	
easy	prey	to	any	predator.	Sheep	desperately	need	a	shepherd	and	they	need	him	24/7.	The	rich	who	
owned	the	larger	herds	of	sheep	were	unwilling	to	commit	to	that	kind	of	work	so	they	hired	others	to	
do	it	for	them	(Jesus	calls	them	“hirelings”).	Only	the	poor	and	uneducated,	those	who	could	not	find	
any	other	work,	were	willing	to	do	that	kind	of	labor.		

Shepherds were outdoors almost continually. They had no showers and were so poor that they 
wore whatever they had until it was well beyond the time it should have become a rag. Spending 
literally day after day in the fields meant they were out of touch with what was going on in Israel 
They were not even allowed to testify in court because they were considered unreliable.  

The fact that they were hired meant they were not willing to risk their lives for the sake of the 
rich owners and it was not uncommon for them to help themselves to one or more of the sheep. 
They were viewed as non-contributing individuals of society.  

Add the spiritual dimension and you get a fuller picture of why no one expected God to care 
about them and why they had to have assumed when the angels appeared that they were about to 
die. When religious celebrations were taking place in Jerusalem and faithful Jews were going to 
the temple exactly as God had instructed them to, the shepherds were miles away in the fields 
tending sheep. Being absent from required worship meant they were irreligious at best and 
perhaps even worse. It was easy for the rabbis to use them as examples of what one should not 
be. They were encouraged to think of themselves as worthless sinners awaiting the judgment 
God was going to bring.  

Then we have the birth of the Savior and God sent a whole host of His angels to announce to the 
poorest of the poor, to the lowest of the low, to the loneliest of the lonely that Jesus had been 
born. They knew angels came from God. All their lives they had been told they were no good 
sinners. They heard repeatedly that God could not wait to judge them. Suddenly a host of angels 
appeared to them. Simple conclusion, this is it. The judgment they deserved had come. What a 
message those shepherds heard. The God who could easily have judged them for their failures 
announced instead “Do not fear.” God is awesome and will judge Satan and sinners and they 



need to fear Him because of that. The rest of the story, however, is that He is also the God who 
loves us so much that He sent His Son to a manger and in time to a Cross so His Son could bear 
our guilt and thus our death sentence. 

No fear should be greater for mankind than that of death. Paul described death as an enemy. Paul 
said the wages of sin is death. We all know we have sinned. We can try to brush it away by 
saying we are not as sinful as others but we still know we are sinners. That means that when we 
stand before a holy God we should be judged. We want to push away the idea that God will 
judge us but there are those times when we have a similar experience as the shepherds had. 
Something gets our attention and the thought comes, “This is it for me.” Perhaps it is the death of 
someone that reminds us we too will die someday. Perhaps it is an accident or near accident that 
says to us, “I could have died right then and there.” Perhaps it is sickness that says to us, “What 
would happen if I really have that heart attack?”  

If one has never made a personal commitment to Jesus, then one should fear death because the 
Bible says that it is appointed unto man once to die and after that judgment. But that is not the 
whole story. The whole story is that which was declared to the shepherds. “Do not be afraid, a 
Savior has been born.”  When we accept the provision that Jesus, who was born in manger, 
made on the Cross, we hear God declare, as the shepherds heard, "You don't need to be afraid of 
death and judgment any longer. It’s all cared for. I paid the debt myself.” Christmas is all about a 
Savior who came to set us free from the death sentence of sin.   

Life can be scary but one of the messages of Christmas is that we don’t need to be afraid. We 
have God who hears and answers prayer. We have a miracle working God who says, “I know it is 
impossible for you but for me all things are possible.” We have a God who says we needn’t be 
discouraged because He is always in control. We have a loving God who sent His Son to a 
manger and then to a Cross to die in our place so that whosoever believes in Him need not fear 
death but may have everlasting life. That’s what Christmas is all about. 


