
Servant Christians 

About 40 Years ago a man by the name of Robert Greenleaf, who was the retired CEO of AT&T, 
coined a phrase that was initially seen as an oxymoron. It was “servant leader.” Then he wrote a 
book entitled “Servant Leadership” that took the business world by storm. It became required 
reading for all CEOs who then required all their administrators to read it.  Greenleaf wrote, 
“Servant leadership is a philosophy and set of practices that enriches the lives of individuals, 
builds better organizations and ultimately creates a more just and caring world.” Skimming the 
book makes it clear there is nothing new in it that Jesus did not teach 2000 years ago and it is not 
a philosophy for leaders but for every Christian. It is an idea that can only be truly lived out by a 
Christian because the very concept of putting others first goes against the grain of our fallen 
nature. Unless we are in the process of being transformed by the Holy Spirit we cannot hope to 
practice it. Many of the terms used to describe a servant leader are found in the Fruit of the Spirit 
listed in Galatians 5:22 and 23. 

Jesus not only directed His people to be servants, He lived that way Himself. In fact, when the 
Old Testament prophets spoke of the coming Messiah they called Him from time to time a 
Servant and described Him in passages such as Isaiah 52 and 3 as the Suffering Servant. Read 
Matthew 20:28 and Luke 22:27. Nowhere, except on the Cross, was that more evident than when 
Jesus, on the evening He was betrayed, met with His Disciples to celebrate the Passover and 
there He took a towel and washed the feet of His disciples. In the culture of that day washing the 
feet of a guest was not just the responsibility of the servants of a household but was the task 
assigned to the lowest servant. Jesus washed their feet. Read what He said to them in John 
13:14-17.  

Philippians 1:27 is Paul’s challenge to all Christians. It tells us “conduct yourselves in a manner 
worthy of the gospel of Christ.” 	Philippians 2:5 amplifies what that means, “In your 
relationships with one another, have the same mindset as Christ Jesus:” That means we 
should have that same servant attitude Jesus had and practice it all the time. Luke records two 
different occasions when the disciples argued among themselves about who was the greatest and 
both times Jesus gave basically the same answer. Read Luke 22:25-26 and Mark 10:43-44.  

The Greek word translated “servant” is most commonly used to describe a “bond slave.”  All of 
the servants in Rome were slaves. Servants/slaves didn’t pick their jobs, doing what was 
convenient or fulfilling. Servants did whatever they were told and did it to the best of their ability 
when they were told to do it. Jesus was God’s Servant and therefore sought always to do His 
will. 

It is also necessary to note that true biblical servants are leaders. The world often reserves the 
concept of a leader for a person in a particular position but since all Christians are called up, 
according to Jesus, to be salt and light in this world, we are all in one sphere or another leaders.



What is the biblical servanthood and how does it applies to each of us in our daily life? As a 
starting point we should note that the characteristics of a servant flow from within an individual.  
Being a servant has a lot more to do with being than doing. Doing must begin with a servant 
heart and that flows from within. All the education in the world will not help one serve if one 
does not have the internal desire. Servant leaders desire to put others first and that is not the 
natural tendency of sinful man. Servant leaders desire to see others achieve their maximum 
potential while sinful man seeks to advance himself and hold the competition back. Servant 
leadership is blind to those things that in society marginalize individuals such as race, education, 
economics etc. whereas sinful man is filled with pride that causes him to assume he is better than 
others and therefore worthy of being served, not serving. Bottom line, real servant leadership 
flows only from those who are in process of being transformed by the Holy Spirit.  

Servant leadership flows from a love of others and we cannot truly love our neighbor until we 
first love God. Jesus said the greatest commandment is loving God with all you have and then 
loving your neighbor as yourself. You cannot truly love one another until you have first loved 
God. In fact, the reality is that the more we love God the more we are conscious of all He has 
done for us and therefore the more willing we will be to do the same for others. Read Matthew 
18: 21-35 and note 33. That concept is critical to being a servant Christian. The more we realize 
how much God loves us and has done for us the more willing we are to do for others.  

One of the essential characteristics of a Christian Servant is the willingness to serve the needy in 
the way God would serve them in thanksgiving for all God has done for us. Read Matthew 
10:42-48, Jesus said a cup of cold water given in His Name is given to Him as was a visit to one 
in prison. We could also visit the sick, the hurting, the lonely, the grieving etc. is done unto Him. 
The goal of service is not ultimately to serve our neighbors but to serve Jesus. The story is told 
that one day a stranger visited a nurse in a leprosy compound and saw a Christian nurse washing 
the sores of the lepers. The stranger said, “I wouldn’t do that for a million dollars.” The nurse 
replied, “Neither would I, but I’d do it for Jesus.”  

Servant Christians serve because it is the right thing to do, not to be thanked or praised. Jesus 
said, according to Read Matthew 6:3-4. How different that is from the way the world wants to be 
praised and remembered. We teach our children to say “thank you” for everything but we need to 
balance that by teaching them that we do right things without seeking thanks in return. That 
needs to be modeled by us. 

Read Galatians 1:10 where Paul’s sets forth the importance of humility and the place it plays in 
being true Christian Servants.  

Christian service costs and may in fact be very costly. Warren Wiersbe in his commentary on 
Philippians (Be Joyful) wrote, “Many people are willing to serve others if it does not cost them 
anything. But if there is a price to pay they suddenly lose interest. Jesus became obedient to 
death, even death on a cross.” P.66. Wiersbe then quoted Dr. J.H. Jowett as writing “Ministry that 



costs nothing accomplishes nothing.” Wiersbe went on to say “sacrifice and service go together 
if service is to be true Christian ministry.” (p.66-67) Sacrifice is different from suffering. 
Suffering is inflicted by others whereas sacrifice is what we give. The Cross was a sacrifice and 
it is sacrifice God desires from each of us in our service to others. 

Read Romans 15:1-7 and Galatians 5:13. Christian Servants serve not out of authority or position 
but out of love. They serve as an example of how God wants us to behave. We serve with the 
prayer that God will use us for His glory. We serve as His hands, feet and lips in a sin sick world. 
We serve with the prayer that other Christians will see in us an example that will encourage them 
to be Christian Servants also. 

An important question we all need to ask in relationship to being Servant Christians is, “What 
am I doing to serve Jesus as I serve those He has given me the opportunity to help or encourage 
in some way?” 


